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UWhy Do Strategic Plons Fail?

THE PROBLEM
79% OF BUSINESSES FAIL DUE TO A DISCONNECT BETWEEN STRATEGY AND
OPERATIONS. These two overarching and interrelated functions of every organization often

operate in a vacuum.

Why does this matter? Organizational growth begins and ends with a shared perspective

among strategy and operations, hence the StratOp process.

THE SCENARIO

The team left a week of meetings with high hopes. They developed a plan to achieve
profitability by the end of the year. Fast forward six months, and they see they’re not only

falling short, but also won’t meet the goal. Sound familiar?

THE REASON

There’s a gap between planning and achievement...

READ ON FOR THE SOLUTION

From Uncertainty
to Alignment

We help you discover opportunity in today’s
changing markets and empower you to make

big growth decisions for your organization.

SHOW ME HOW
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THE SOLUTION

Close your gap between Strategy and Operations.
With StratOp, a process developed to align operational
initiatives with key performance indicators from the
top-down, you will now have sustainable plans to drive

success within all your teams.

Why does the StratOp process
prove successful?

StratOp forces an organization to gain perspective.
Only after perspective building can a plan take shape
and resources be aligned to achieve the plan. Regular
assessments help realign initiatives and resources as

businesses grow and change.

The StratOp Process is divided into 6 Stages, each

addressing a core question of strategic planning:

1

PERSPECTIVE
Where are

6 we now? 2

RENEWAL PLANNING

What must Where are

S 3

MANAGEMENT ACTION
How are we _Whatis
doing? 4 important
now?

STRUCTURE
What form

is needed?
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THE FOUNDER
OF STRATOP

At the heart of the StratOp
Process is its founder, Tom
Paterson — collaborator with
the Disney brothers, innovator
of the ATM PIN technology,
inventor of the DVD, praised
by Peter Drucker as the
“greatest process thinker in
the world.” Tom Paterson
created the StratOp process as
he and Drucker lamented the
fact that clients they worked
with were not successfully
implementing the plans they
had created. The power is

in the process—that is why
the StratOp tools work for
businesses, nonprofits, and

faith organizations alike.
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ALIGNMENT

StratOp Phase 1| PERSPECTIVE AMONG YOUR

TEAMS CREATES

A CLEAR PATH
Every organization has its various teams, all with their own TOWARD YOUR

moving parts. Before building plans, there must be a shared GOALS.

perspective among each of your teams.

We like to refer to this first phase as climbing the “Mountain
of Perspective.” The Perspective Phase (and, therefore, all ~

subsequent phases on the StratOp Process) hinges on bringing

everyone in your organization to the top of the same mountain

to gain a shared perspective.

It’s only through this culmination that you can see a

clear path forward, creating alignment.

StratOp Phase 2 | PLANNING

You started, so how do you get to where you want to go?

The Planning Phase of the StratOp Process utilizes your organization’s shared
perspective to create the best route to realizing your vision. Often, strategies are
derailed after unforeseen challenges break
down the process. During this phase, your
teams should recognize the best ways to
navigate any challenges that arise.

When your teams have an aligned PROPER PLANNING

perspective and your vision is defined, KEEPS EACH OF YOUR

work backwards from your main goals to TEAMS ALIGNED.

create core strategies and tactics. Once
these are defined, your organization
should create a one-year dashboard to
measure progress. When your teams
are in perspective, the planning process
is fast and fun.
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StratOp Phase 3 | ACTION

Time to set things in motion.

It’s important to note that this Action Phase
particularly concerns the framing of the action.
That is, based on your priorities listed within
your strategic plan, what needs to happen first?

What’s important right now?

If you see your priorities within the strategic
plan as a line of dominoes, you can better avoid
analysis paralysis. Which one needs to tip over
first and begin the chain? By framing up this
action with an organized priorities list, you

operationalize the strategy.

NOW THAT THERE IS A
A ROUTE TO YOUR VISION,
YOU CAN CREATE ACTION
STEPS TO REACH

YOUR GOALS!
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WRITE IT DOWN

Research shows that those who set
actionable tasks for their goals and
initiate weekly progress reporting

to their supportive peers tend to
achieve 40% more than those who
did not.® In short? Write it down. This
study' and many others? have shown
that written goals with actionable
plans increase accountability among
teams and individuals. By framing up
this action in a tangible way, you can
hold yourself accountable by simply
reviewing your goals as you work

toward them.

References:

1- GOALS RESEARCH SUMMARY

2 - SCIENCE SAYS 92 PERCENT OF PEOPLE
DON'T ACHIEVE THEIR GOALS. HERE’S HOW
THE OTHER 8 PERCENT DO

3 -10 GOAL SETTING STATISTICS
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StratOp Phase 4 | STRUCTURE

The Structure Phase ensures the right decisions in a timely and structured way.

Bringing organizational design, processes and systems, culture, and people development
together creates structure and encourages further alignment among your teams.

During the Structure Phase, we are asking the question: “Will our current structure accomplish
the strategic plan we just created?” This can be your org chart, reporting structure, culture,
processes, a decision making choke point, etc. Form has to follow function.

If your strategy calls for a new product design or significant R&D work, your
organizational structure has to support innovation and risk. If team morale and
attrition are strategic priorities your organization structure has to support a
people-first priority.

You should expect your strategies to change because customers, markets, and economies
are always changing. Your organizational structure must to be evaluated regularly, and when

needed, amended to accommodate change.

THE RIGHT STRUCTURE
FACILITATES STRONG
DECISION MAKING.

/

ORGANIZATIONAL
DESIGN

PROCESSES
& SYSTEMS

CULTURE ALIGNMENT
(:+;) AMONG A TEAM
PEOPLE

\_ DEVELOPMENT )
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StratOp Phase 5 |
MANAGEMENT

The Management Phase helps you keep track of your
teams’ performance and strategic plan adherence.
Meet regularly with your teams to discuss how your
strategic plans are coming along according to your
timelines. These meetings give every team in your

organization room to pause.

This pause allows breathing room for your teams to
refocus priorities and regain perspective. Here you

can test assumptions that were made and optimize

strategies using new information learned.

StratOp Phase 6|
By evaluating recent performance, re-affirming RE N EWAL

goals, and examining the associated risks, you're

operationalizing the original strategy. By answering Organizations are constantly evolving due to
important questions like “How are we doing today?” internal and external circumstances. Chances are
or “What do we need to do right now to get back that your organization looks drastically different

on track?,” you prevent your strategic plans from now than it did a year ago. How do you keep up?

gathering dust. The Management Phase keeps your Your strategic plans must evolve with you and

plans aligned and your goals within reach. your organization.

Accountability matters. The research goes
on to show that you are 76% more likely
to achieve your goals if you write action

The Renewal phase allows you
to dig into what happened over the

. past year.
commitments and share weekly progress
reports_ Scheduled accountab”ity is a In this phase, ask yourself, “what has changed?”.
gamechanger. Your organization shared a vision atop the

Mountain of Perspective from which you
developed strategic plans to meet your goals.

Did you meet those goals?
Together, we’ll revisit and rebuild our tools from
the Perspective Phase to make sure we are all

realigned and ready to move forward.

We will ask if we were pleased with the progress
we made. If not, we will investigate why not and

see what we can learn.
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STRATOP IS CUSTOMIZED

TO YOUR ORGANIZATION

Every organization is different. Therefore, the StratOp Process isn’t

a one-size-fits-all approach. Our coaches and consultants have
been trained and hand-selected to share this patented, exclusive,

operational process with organizations, guiding them through
each step successfully.

We custom-fit the StratOp process to your organization. A

PLAN ON
strategic plan should do more than sit on a shelf and collect dust. A PAGE
It should be the most sound, trustworthy, and accessible source of SEE A
information for where the business is going and how to get there. SAMPLE PLAN
ON A PAGE
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The Plan on

a Page helps

you answer

the question,

“How are we

doing?” It allows @ o

your teams to : || s W \{:z‘;ﬁi‘;’" %
evaluate all the ,E,‘,"f'ff,,, 3
current factors = — . j A
affecting progress '. e :“

to your goals and
proactively
re-prioritize.
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